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THE FUTURE OF LEADERSHIP & PERFORMANCE 
WILL BE FOUND IN BRAIN OPTIMIZATION 
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How much energy does your brain use?

HOW WELL DO YOU KNOW YOUR BRAIN?

A) 2%

B) 10%

C) 20%

D) 50%



Which is TRUE about your brain capacity?

HOW WELL DO YOU KNOW YOUR BRAIN?

A) Humans use only 10% of their brain.

B) The brain can rewire itself throughout life.

C) Memory is like a video recorder—perfect and exact.

D) The number of brain cells is fixed by age 5.



Which habit has been shown by neuroscience to most 
powerfully boost brain performance?

HOW WELL DO YOU KNOW YOUR BRAIN?

A) Multitasking

B) Sleep

C) Skipping meals

D) Checking notifications frequently



TODAY’S AGENDA

3 Daily Leadership Practices 

6 Strategies to Implement Immediately



YOUR MIND CONTROLS OUR BRAIN

YOUR BRAIN IS WIRED TO CONNECT SOCIALLY

YOUR BRAIN CAN BE LIT UP TO THRIVE

3 NEUROSCIENCE PRINCIPLES TO KNOW



fMRI BRAIN SCAN STUDY

14 Regions Activated
0 Deactivated

6 Regions Activated
11 Deactivated

Richards Boyatzis
Case Western Reserve University 

Positive Interactions

Negative Interactions

Richard E. Boyatzis , Angela M. Passarelli , Katherine Koenig, Mark Lowe, Blessy Mathew, James K.Stoller, Michae Phillip. 
Examination of Neural Substrates Activated in Memories of experiences with Resonant and Dissonant leaders. The 
Leadership Quarterly 23 (2012) 259–272



An area in the frontal cerebral cortex lights up when a you are feeling a 
sense of gratefulness. fMRI studies show this area becomes more 
sensitive in a person that practices gratefulness.
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THE NEW SCIENCE OF PERFORMANCE
Brain ACTIVATION through
intentional interactions
and experiences. 
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THE 3 PRACTICES OF ACTIVATORS

CONNECTING
COACHING
CULTURING



CONNECTING
Cultivating trust through relationships



THE BIGGEST DETERENT TO 
EFFECTIVE LEADERSHIP

EGO



THE SOCIAL BRAIN
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THE POWER OF INTENTION



CARE (Safety & Support)

CHARACTER (Similar Values)

COMMUNICATION (Clarity & Consistency)





PRIME SAFETY, TRUST, 

AND PERFORMANCE



ACTIVATION WORDS
Cooperation
Collaborate
Excited
Launch

Endurance
Strength
Courage
Brave
Hero

Discover

Flexible

Enterprising

Dynamic

Impact

Insight

Progress

Achievement

John Bargh, Mark Chen, and Lara Burrows, Journal of Personality and Social Psychology, 1996. 

Wordsmith for Positive Emotion, Novelty, Uniqueness.





WHAT WORDS CAN YOU USE?

Security

Trust

Clarity

Value

Reliable

Efficiency

Intelligence

Solution

Innovate

Insight

Confidence

Entrust

Dependable

Stable

Safe

Protect

Stable

Maximize

Powerful

Determined

Dynamic





STRATEGIC ACTIVATION

Uncertainty Clarity 
Fear Brave
Stagnation Flourish

ROOT OF NEGATIVE 
EMOTION/APPREHENSION SOLUTION

Vision Guide 

Refresh Freedom
Empower Victory



ACTIVATION STRATEGY #1

Set Your Intention
(daily and before important interactions)



ACTIVATION STRATEGY #2

Infuse Activation Words into 
your communication.



COACHING
Facilitating Performance with backbone and heart



Think about the best leader you ever had…

What made her/him a 
great leader?



Driving results while caring for people.
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THRIVE THREATOR

THERE ARE TWO TYPES OF COACHES



THREAT COACHES

Boyatzis, Smith, & Beveridge (2013)

Guilt and Obligation Inspired and Trusting

Greater activation in areas of 

the brain responsible for 

vision, motivation, positive 

emotion, social connection,

and calming (stress 

modulation)

Greater activation in areas of 

the brain responsible for 

threat and stress response, 

feelings of self-consciousness. 

VS. THRIVE COACHES
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DO PEOPLE WANT TO GIVE THEIR 
BEST FOR YOU?



ACTIVATION STRATEGY #3
Recognize a person for 
who they are, not just 
for what they 
accomplished.

Highlight the How!



BREAKOUT DISCUSSIONS

Discussion Questions: 

I am satisfied with how frequently my department 
(region) recognizes associates' individual performance 
and work contributions.

1. Think about one of your team members: 
What unique strength or quality do they 
bring that deserves recognition? 

2. How could you express that in a way 
that feels authentic? 



CHARACTER TRAITS
Integrity
Determination
Discipline
Adaptability
Positivity
Detail Oriented
Punctual
Alertness
Cautiousness
Trustworthy
Orderliness

Courage
Cooperation
Diligence
Resilience
Forgiveness
Humility
Respectful
Tolerance
Patience
Work Ethic
Wisdom



ACTIVATION STRATEGY #4

Keep the edge by 
providing both positive
and constructive
feedback.



CULTURING
Setting and upholding standards of excellence



Culture is a combination of the CHARACTER
and COMPETENCE of the people.

WILL & SKILL

Partnership
Integrity

Excellence
Innovation
Community



What is the strongest predictors of employee 
engagement and retention at work?

CULTURE SHAPING

A) Salary and bonuses

B) Having a best friend or trusted colleague at work

C) Office design and perks

D) Company mission statement



Teams with LOW levels of collaboration and trust 
typically experience which of the following?

A) Higher turnover rates

B) More internal conflict

C) Below average productivity and innovation

D) Faster burnout

E) All of the Above
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Project Aristotle
“The whole is greater than the sum of its parts.”



THE BUSINESS CASE

The most successful teams and 

organizations are made up of 

people who understand that their 

strength is not found in individual 

performance, it’s found in their 

collective efforts. 



The highest level of success your organization will be able to reach…
will be determined by…

the lowest level of behavior you are willing to accept.



TOTAL PERFORMANCE

Individual Contribution
+

Team Contribution



ACTIVATION STRATEGY #5

Build an All-Pro Team





Individual Goals

Win/Lose Mindset

Blames Others

Personal Comfort

Protectionism & Scarcity

Fear Differences

Know It All

Self-Focused

Better Together

Entitlement

Team/Organizational Goals

Win/Win Mindset

Responsibility

Solutions Focused

Openness & Abundance

Diversity as a strength

Growth Mindset

Humble

PROs
vs.

AMATEURS



ACTIVATION STRATEGY #6

Tell the Stories.



USE STORIES TO 
ENGAGE THE BRAIN



STORIES LIFT OUR IMAGINATION AND OUR 
SENSE OF POSSIBILITY
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ACTIVATOR PRACTICES
CONNECTING
COACHING
CULTURING



Let’s Connect!!

IG: DrJJones

DrJasonJones.com

DrJ@DrJasonJones.com

LinkedIn.com/in/DrJasonJones1

THANK YOU!

Benco Dental Resource Page 
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