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THE NEUROSCIENCE OF:
| EADERSHIP

Engaging the Head and the Heart of
the Feaple You lead
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Presented by Jason Jones, Ph.D.
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NEUROSCIENCE PRINCIPLE 1 b0

YOUR MIND CONROLS
YOUR BRAIN




NEUROSCIENGE PRINCIPLE 2

YOUR BRAIN IS WIRED TO
CONNECT SOCIALLY




NEUROSCIENGE PRINCIPLE 3

YOUR BRAIN GAN BE LIT-UP
10 THRIVE




fMRI BRAIN SCAN STUDY

Richards Boyatzis and Anthony Jack

Case Western Reserve University

Positive Interactions

14 Regions Activated
0 Deactivated

Negative Interactions

b Regions Activated
17 Deactivated




THE NEW SCIENGE OF PERFORMANCE

“ Jones is an innovative voice... Read it and take your leadership to the next | I I V I O u g h
X

evell”
- Marshall Goldsmith, Author of What Got You Here Won't Get You Th N
ere

ACTIVATOR intentional interactions

USING BRAIN SCIENCE TO BOOST

MOTIVATION, DEEPEN ENGAGEMENT, .
AND SUPERCHARGE PERFORMANCE exp e r I e n C e S
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JASON JONES, PH.D. o B |

“ . leading-edge brain science and a plethora of actionable ideas you can
become an Activator!”

P ,;g' SINOS

- Mark Sanborn, author of You Don't Need a Title to be a Leader

DrlasonJones.com



THE 3 PRACTIGES OF AGTIVATORS

CONNECTING
COAGHING

CULTURING




CONNECTING

Cultivating trust through relationships
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THE POWER OF INTENTION
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URSULA
BURNS

“Dreams do come true, but
not without the help of
others, a good education, a
strong work ethic, and the
courage to lean in.”






ACTIVATION WORDS

Cooperation idcover J
Collaborate Flexible \
eercC Enterprising
Launch .

Dynamic
Endurance et
Strength I p )
Courage nsight
Brave Progress
Hero Achievement

John Bargh, Mark Chen, and Lara Burrows, Journal of Personality
and Social Psychology, 1996.



ACTIVATION STRATEGY

Set Your Daily

(and before important interactions)




ACTIVATION STRATEGY -

(
4 (A

Integrate
into Your Communicatio




COACHING

Facilitating Performance with backbone and heart




Think about the best leader you ever had...

What made her/him a
oreat leader?
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THERE ARE TWO TYPES OF COACHES
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STYLE

i 3
2N
"vi) R
Ay
4
A
= &
1 B
S

\ VAN T W R
\\\\\\\\\\V | 1111117 /
] THREAT COACHES vs. IHRIVE GOAGHES
Guilt and Obligation Inspired and Trusting
Greater activation in areas Greater activation in areas
of the brain responsible of the brain responsible -

for vision, motivation,
positive emotion, social

connection, and calming >

(stress modulation)

for threat and stress
response, feelings of selt-
consclousness.

——

Boyatzis, Smith, & Beveridge (2013,
»




WANT TO GIVE THEIR
1 FOR YOU?



ACTIVATION STRATEGY ‘ /

a person for DR POV
not just for— - L —
what they accomplished. e




AGTIVATION STRATEGY

™
to fully

engage people into your —
ideas and perspective.
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Culture is a combination of the CHARACTER
and COMPETENCE of the people.

WILL & SKILL




What do you







The highest level of success your organization will be able to reach...
will be determined by...
the lowest level of behavior you are willing to accept.



AGTIVATION STRATEGY

Be a Pro and Build Pros
Around You.
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Better Together

AMATEURS



CARLY
FIORINA

The New York Times Bestseller

Carly Fiorina

A

Tough ChOiCCS Memorr

‘ a i at her bost when recounting the ravails of a woman 1n a male
1t emerges from these pages is

wugh,” ==The Economist




AGTIVATION STRATEGY

Find and Tell the Stories. \
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AGTIVATOR PRACTIGES

CONNECGTING
COAGHING
CULTURING




o ve voice... Read it @ take your leadership to the ext level!
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L et’'s Connect!!
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Dr]J@DrJasonJones.com
LEAD WIT‘H T‘I-I_E.BEEIN IN MIND
5 WAYS T0 USE BRAIN SCIENCE T0 BOOST
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LinkedIn.com/in/DrJasonJonesi

Free download @ DrJasonJones.com



