


THE NEW SCIENGE OF PERFORMANCE

“ Jones is an innovative voice... Read it and t
ake your leadershi;
ship to the n
ext levell”

- Marshall Goldsmith, Author of What Got You Here Won't Get You Th
ov There

ACTIVAT( -
A AIVANOR Brain ACTIVATION through

intentional interactions
and experiences.
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JASON JONES, PH.D.

«_ leading-edge brain science and a plethora of actionable ideas you can

become an Activator!”

- Mark Sanborn, author of You Don't Need a Title to be a Leader
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THE 3 PRACTIGES OF AGTIVATORS

CONNECTING
COAGHING

CULTURING




Aiil\l‘slkil‘iiliiiiaiiiiiuiiliiui"
|

Y




THE BIGGEST DETERENT T0
EFFECTIVE LEADERSHIP




#1 RULE OF BRAIN-FRIENDLY LEADERSHIP...
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fMRI BRAIN SCAN STUDY

Richards Boyatzis and Anthony Jack
Case Western Reserve University

Positive Interactions

14 Regions Activated
0 Deactivated

Negative Interactions

b Regions Activated
17 Deactivated




Dopamine  OXvtocin

Empowered, confident, motivated,
openness, hopeful, excited,
positive, focused.

gortisol Adrenaline

Fear, anger, loss, hopeless, negative,
embarrassed, apprehensive, out of
control, confused, disoriented.




DEFINING YOUR INTENTION

Your daily thinking and behavior in the

pursuit of a specific outcome.
(CONSCIOUS)

Your Influence on others through your

internal desires.
(UNCONSCIOUS)



larity & Consistency)




CHARAGITER

Your values put into action.

Honesty Positivity
Integrity Attentiveness
Discipline Flexibility

Determination  Thoroughnes

Responsibility Punctuality
Patience Orderliness N
Respect Gratefulness

.......
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ACTIVATION STRATEGY #1

Set Your Intention Daily.




ACTIVATION STRATEGY #2

Fill the Gap by
Stating Your Intention.
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COACHING
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Goaching is @ method of
leadership and collaboration.




Think about the best leader you ever had...

What made him/her a great leader?




STYLE
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~ THREAT COACHES vs. [HRIVE COACHES
Guilt and Obligation Inspired and Trusting
Greater activation in areas Greater activation in areas
of the brain responsible of the brain responsible -

for vision, motivation,
positive emotion, social

connection, and calming >

(stress modulation)

for threat and stress
response, feelings of self-
conscliousness.
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Boyatzis, Smith, & Beveridge (201
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WHAT KIND OF COACH ARE YOU?
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AGTIVATION STRATEGY #3

Recognize a person for who they are,
not just for what they accomplished.




Mathias Schlitte







ACTIVATION STRATEGY #4

Keep the Edge by
Giving Positive and

Constructive Feedback.




CULTURING

Setting and upholding standards of excellence




CULTURE is a combination of the character
and competence of your people.

WILL & SKILL




The highest level of success your team or
organization will be able to reach...

will be determined by...

the lowest level of behavior you are willing to accept.



do you want your culture to be?
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The most successtul
organizations are made up of
people who understand that
their strength is not found in
individual performance, it's
found in their collective
efforts.




“If you want to go fast Go alone.
If you want to go far. Go together.””

-African Proverh
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ACTIVATION STRATEGY #0
Show Up Like a PRO
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Gratefulness

AMATEURS



You aren’t defined by WHAT vyou do.
You are defined by HOW vyou do It.



ACTIVATION STRATEGY #6
Tell the Stories.













AGTIVATOR PRACTIGES

CONNECGTING
COAGHING
CULTURING




THANK YOU!

Let’'s Connect!! | &0 | MOTIVATED

rJasonJones.com

amazoncom audible BARNES £-NOBLE

Dr]J@DrJasonJones.com
LEAD WIT‘H T.I-I_E.BEEIN IN MIND
5 WAYS T0 USE BRAIN SCIENCE T0 BOOST

|G: DrlJones

LinkedIn.com/in/DrJasonJonesi

Free download @ DrJasonJones.com



