VISION S 's
THE NEUROSCIENGE
 OF LEADERSHIP.
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THE 3 BRAINS VALUE &
HUMAN BRAIN PU RPOSE

Problem-solving,
reasoning,
relationship

- management,

. creativity.

MAMMALIAN £ 0

REWARD & " @& \7
Feelings, emotions, \
PU N I S H M ENT Iearningg1 pleasure/pain \\\ & A

’ REPTILIAN BRAIN

Organ function, heart beat
breathing, digestion.

INTIMIDATION
& GONTROL







THE 3 PRACTIGES OF AGTIVATORS

CONNECTING
COAGHING

CULTURING




CONNECTING

Cultivating trust through relationships
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#1 RULE OF BRAIN-FRIENDLY LEADERSHIP...




THE BIGGEST DETERENT T0
EFFECTIVE LEADERSHIP







Dopamine  OXvtocin

Empowered, confident, motivated,
openness, hopeful, excited,
positive, focused.

gortisol Adrenaline

Fear, anger, loss, hopeless, negative,
embarrassed, apprehensive, out of
control, confused, disoriented.




DEFINING YOUR INTENTION

Your daily thinking and behavior in the

pursuit of a specific outcome.
(CONSCIOUS)

Your Influence on others through your

internal desires.
(UNCONSCIOUS)






CHARACTER

Your values put into action.

Honesty
Integrity
Discipline
Determination
Responsibility
Patience
Respect

Positivity
Attentiveness
Flexibility
Thoroughness
Punctuality
Orderliness
Gratefulness
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Intention



DETERMINE YOUR INTENTION

When I'm at work my #1 objective is to...

| want my clients/colleagues to be successful by...

When | am feeling threaten, mistreated, hurt, or insecure, | will
respond by...




Stating Your Intention
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Think about the best leader you ever had...

What made her/him a great leader?




STYLE
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~ THREAT COACHES vs. [HRIVE COACHES
Guilt and Obligation Inspired and Trusting
Greater activation in areas Greater activation in areas
of the brain responsible of the brain responsible -

for vision, motivation,
positive emotion, social

connection, and calming >

(stress modulation)

for threat and stress
response, feelings of self-
conscliousness.

——

Boyatzis, Smith, & Beveridge (201
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WHAT KIND OF COACH ARE YOU?

e [THRIVE









GOAL MODEL FOR COACHING

The GOAL Model is a process for leading a coaching conversation. It ensures that
you address the important elements that supports a person's clarity and action, while
helping them feel a sense of autonomy and self-direction.

“ Oggt%rc]:fes |L|| | everage

accountability

Define Support Plan
Set Expectations
Check-Ins
Challenge
Encourage




Recognize
who they are

(Highlight the How)
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Culture is a combination of the character and
competence of the people.

WILL & SKILL




The highest level of success your organization will be able to reach...
will be determined by...

the lowest level of behavior you are willing to accept.



Google

DrlasonJones.com



Google

Project Aristotle

“The whole is greater than the sum of its parts.”

DrlasonJones.com



The most successtul
organizations are made up of
people who understand that
their strength is not found in
individual performance, it's
found in their collective
efforts.
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THE BIGGER PIE MINDSET




THE BIGGER PIE MINDSET
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What do you want your cUIture ’to be?
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strengths |
of others -



Mathias Schlitte
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AGTIVATOR PRACTIGES

CONNECGTING
COAGHING
CULTURING
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THANK YOU!

Let’'s Connect!! | &0 | MOTIVATED

rJasonJones.com

amazoncom audible BARNES £-NOBLE

Dr]J@DrJasonJones.com
LEAD WIT‘H T.I-I_E.BEEIN IN MIND
5 WAYS T0 USE BRAIN SCIENCE T0 BOOST

|G: DrlJones

LinkedIn.com/in/DrJasonJonesi

Free download @ DrJasonJones.com



