VISION ZER®

Zero fatalities. Zero excuses.

EVOLVE
AND
THRIVE

Building a Mindset to Win
in Any Situation

Presented by: Jason Jones, Ph.D.
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A Neuroscience Approach
to Greater Adaptability,
Growth, and Success.
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NEUROSCIENCE PRINCIPLE 1 a

YOUR MIND CONTROLS
YOUR BRAIN

Consciousness

Neuroplasticity
Epigenetics




NEUROSCIENGE PRINCIPLE 2

YOUR BRAIN IS WIRED
10 CONNECT SOCIALLY




NEUROSCIENCE PRINCIPLE 3

YOUR BRAIN CAN BE
LIT-UP TO THRIVE




fMRI BRAIN SCAN SCANS

Richards Boyatzis and Anthony Jack

Case Western Reserve University

Positive Interactions

14 Regions Activated
0 Deactivated

Negative Interactions
6 Regions Activated
17 Deactivated
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The amount of activation In \

person can be up to thirty times

not resilient.
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THE NEW SCIENGE OF PERFORMANCE

"J es Is an innovative oice P n /1
H tive v e Read it a”d ’ake )OU‘ ‘eade' Shl fo ﬂ)e
ext Iev
on el

= Brain AGTIVATION through

- Marshall Goldsmith, Author of What Got You Here Won't Get You Th
ov There

ACTIVATOR intentional interactions

USING BRAIN SCIENCE TO BOOST

MOTIVATION, DEEPEN ENGAGEMENT, .
AND SUPERCHARGE PERFORMANCE a n exp e r I e n C e S
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JASON JONES, PH.D.

“ . leading-edge brain science and a plethora of actionable ideas you can use
become an Activator!”

to

- Mark Sanborn, author of You Don't Need a Title to be a Leader
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EVOLVE & THRIVE



EVOLVE YOUR THINKING
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The #1 Priority of Your Brain is...

STAY ALIVE




THE DEFAULT
CREATES NEGATIVE THINKING



We can build an
adaptable and 4
resilient brainby NN
learning how to . ®~!
manage the  mAMMALIAN ‘n

. . G’
Primal Brain. BRAIN

Feelings, emotions,
learning, pleasure/pain

— REPTILIAN BRAIN  (Lizard Brain)

Organ function, heart beat
breathing, digestion.
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MASTER YOUR THINKING
WITH THE 3R METHOD

REFLECT - Notice

REFRAME - Shit
REPLACE - Rewire
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- CREATE BETTER GOALS
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Or Mission

Jire discomfort or
ig enough




EVOLVE YOUR THINKING

# o8 P

Challenge, Chaos, &  fua i
Uncertainty. i

#2 Implement the A




EVOLVE YOUR THINKING




EVOLVE YOUR LANGUAGE
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MANAGE YOUR INTENTION

Your dally thinking and behavior in the pursuit
of a specific outcome.

(CONSCIOUS)

Your Influence on others through
vour internal desires.

(UNCONSCIOUS)
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PRIME SAFETY AND TRUST



~ ACTIVATION WORDS

Cooperation

Ll b

Collaborate

-xClted

Launch

Endurance Impact
Strength Insight
Courage Progress
Brave Achievement
Hero

Wordsmith for Positivity, Novelty, Uniqueness, Recall, Rhyming.

Bargh, Chen, and Burrows, Journal of Personality and Social Psychology, 1996.
Drouvelis, Metcalfe, and Powdthavee Theory and Decision, 2015.

Brooks, Alison, Academy of Management Proceedings, 2013.

Gable & Reis Advances in experimental Social Psychology, 2010.







WANT TO GIVE THEIR
1 FOR YOU?



#3 Set Your

#4 Use




EVOLVE & THRIVE



CHOOSE TO THRIVE



2 WAYS 10O

CHOOSE TO THRIVE
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Gratitude

AMATEURS



You aren't defined by what you do.
You're defined by how you do it.









VISION ZER%®

Zero fatalities. Zero excuses.

ELIMINATE AND

CAUSED BY MOTOR VERICLE CRASHES.

TOGETHER!




VISION ZER%®

Zero fatalities. Zero excuses.

ELIMINATE AND

CAUSED BY MOTOR VERICLE CRASHES.

BETTER TOGETHER!

- ENGINNERING

EDUCATION

-EMS - ENFORCEMENT



“If you want to go fast. Go alone.
If you want to go far. Go together.””

-African Proverh









CHOOSE TO THRIVE

#9 Show up like a

#6 Commit to




EVOLVE YOUR THINKING
EVOLVE YOUR LANGUAGE

CHOOSE 1O THRIVE




THANK YOU!

L et’'s Connect!!

lones is ative voice... Read it and take your lea ership to the next evel!
i r lead
an innov -
Jones i
- Marshall Goldsmith, Author of What Got You Here Won't Get You There

MOTIVATION, DEEPEN ENGAGEMENT, ‘
AND SUPERCHARGE PERFORMANCE TO A

@j}; MOTIVATED

rJasonJones.com

amazoncom audlble BARNES &-NOBLE

an amazon compan

Dr]J@DrJasonJones.com Free Download

HOW TO

LEAD WITH THE BRAIN IN MIND

- & A _a

6 WAYS T0 USE BRAIN SCIENGE T0 BOOST

. EMPLOYEE ENGAGEMENT AND PERFORMANGE
|G: DrJJones N e O LI
\’ o) "o. :

LinkedIn.com/in/DrJasonJonesi

JASON E. JONES, PH.D.

rJasonJones.com



