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SPORTS
HEALTH
PYSCHOTHERA

LEADERSHIP
PERFORMANGE

SALES
MARKETING
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NEUROSCIENCE PRINCIPLE 1

YOUR MIND CONTROLS
YOUR BRAIN

Consciousness

Neuroplasticity
Epigenetics




NEUROSCIENGE PRINCIPLE 2

YOUR BRAIN IS WIRED
TO CONNECT SOCIALLY




NEUROSCIENGE PRINCIPLE 3

YOUR BRAIN CAN BE
LIT-UP TO THRIVE




fMRI BRAIN SCAN SCANS

Richards Boyatzis and Anthony Jack

Case Western Reserve University

Resonant Interactions

14 Regions Activated
0 Deactivated

Dissonant Interactions
b6 Regions Activated
17 Deactivated
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Richard Davidson in his book, "The Emc¢



THE NEW SCIENGE OF PERFORMANCE

“ Jones is an innovative voice... Read it and take your leadership to th I I V I t h I O u
e next level!” g

- Marshall Goldsmith, Author of What Got You Here Won't Get You Th
ov There

ACTIVATOR intentional interactions

USING BRAIN SCIENCE TO BOOST

MOTIVATION, DEEPEN ENGAGEMENT, .
AND SUPERCHARGE PERFORMANCE a n exp e r I e n c e S
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JASON JONES, PH.D.

h\ii “ . leading-edge brain science and a plethora of actionable ideas you can use to
N become an Activator!”

- Mark Sanborn, author of You Don't Need a Title to be a Leader

N ’




FOCUS for SUCCESS







STATISTIC

Attention Span 8.25 Secs

Goldfish Attention Span 9.00 Secs

# of Time Workers Check

11/h
Email /hour

# of Times People Pick Up
Their Phone 1500/ week

Avg. Daily Screen Time 3 hours, 16 mins.

Avg. Internet Video Watch
Time

2./ mins.

% of Sr. Execs Who Prefer 509,
Video

Attention span is the amount of time spent concentrating on a task before

O

becoming distracted! Distractibility occurs when attention is uncontrollably
diverted to another activity or sensation.


https://en.wikipedia.org/wiki/Attention_span

FOCUS

INTENTION




MASTER

INTENTION




FOCUS
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The #1 Priority of Your Brain is...

SIAY ALIVE




THE DEFAULIT

CREATES & DISTRACTION




HUMAN BRAIN

yhlem-solving,

Enhance your

focus by learning
how to OVERRIDE .9~

your brain’s threat — pyvn i £ 4
system. BRAIN

Feelings, emotions,
learning, pleasure/pain

REPTILIAN BRAIN (Frimal Brain)

Organ function, heart beat
breathing, digestion.
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'to manfage the threat system gives control to
CHvil and imprisons our brain. -
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DISTRACTION MANAGEMENT

DEFAULT

CONTROL
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MASTER YOUR THINKING
WITH THE 3R METHOD

REFLECT
REFRAME
REPLAGE




FOGUS STRATEGIES to
MASTER YOUR THINKING

1 Manage distractions by buildi
your Control Thinking Mode.

#2 Implement the 3R Method to
rewire your mindset.




FOCUS

INTENTION



WHAT IS INTENTION?

Your dally thinking and behavior in the pursuit
of a specific outcome.

(CONSCIOUS)

Your Influence on others through
vour internal desires.

(UNCONSCIOUS)



THE BIGGEST DETERENT TG
PERFORMANGE IS..
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DETERMINE Y

When I'm at work my #1

INTENTION

| want my clients to...

or insecure, |

When | am tfeeling tth urt

respond by... Ay
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ACTIVATION WORDS

Cooperation idcover J
Collaborate Flexible \
eercC Enterprising
Launch .

Dynamic
Endurance {acS g
Strength I p )
Courage nsight
Brave Progress
Hero Achievement

John Bargh, Mark Chen, and Lara Burrows, Journal of Personality and Social Psychology, 1996.



FOGUS STRATEGIES to
MASTER YOUR INTENTION

#3 Set your Intention daily. o

#4 Integrate Activation Words
into Your Communication.




FOCUS



T
o \OQO ~~ THE SCIENCE OF MOTIVATION
:> O MOTIVATION MYTHS

v It occurs automatically

v It occurs randomly

v It comes from others

v Some have it, some don'’t




THE SCIENGE OF MOTIVATION

MOTIVATION TRUTHS

v Your health Impacts
v Your thinking directs it
v It comes from within

v Motivation is trained and
maintained



GOALS

The purpose of a goal is to bring
to your brain. Clarity for
and




THE SCIENCE OF GOALS SETTING

Visualization
Progress

Purpose
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THE SCIENCE OF GOALS SETTING

Visualization
Progress
Connection

Fustress



DISTRESS
e




You get to choose to be a...

TURNING EVERYDAY STRUGGLES

INTO EVERYDAY GREATNESS

PAUL 6.STOLTZ v ERIK WETHENMAYER

JONES

R



" CREATE BETTER GOALS

Or mission

lire discomfort
Not big

e greater

Embrace the Climbh



SUPPORTING MO TIVATION

SET - Challenging, aligned Short-term, “I will* statements, Measurable, Timeline.
VISUALIZE - Achievement and result with detail.

WRITE - Write them out daily or at least weekly.

GAMIFY - Pomodoro, Leaderboards, achievement badges, sprints, accountability.
WIN-GAME - Scaffolding achievement.

PROGRESS - Daily and weekly monitoring of progress (The Progress Principle).
CELEBRATION - Acknowledgement and gratitude.

ACCOUNTABILITY - Bring people along with you on your journey.
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Google

Project Aristotle

“The whole is greater than the sum of its parts.”



“If you want to go fast Go alone.
If you want to go far. Go together.””

-African Proverh



90% of Investment analyst list “quality
of management team” as the single
most important factor for predicting
business success.

Team function increases efficiency
and quality ot work.

(meta-study: 185 Case Studies + 12 Large-Scale Studies,
Applebaum & Batt)

Workgroup cohesion predicts high-

performance and goal achievement.
(Mullen & Cooper)






Individual + Team










Great things In
DUSINGSS are never
(0ne by one person;
they are aone by a

(eam of people.

-316Ve JODS






LIFE ISN'T ABOUT
FINDING YOURSELF.
LIFE IS ABOUT
CREATING YOURSELF




Our brains light up when we are livi

in alignment with our purpose and
Al

Vil
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FOGUS STRATEGIES to
MASTER YOUR MOTIVATION

#5 Set Challenging Goals. e

#6 Live Your Success Story.
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FOR A BIGGE




ACTIVATOR

THANK YOU!

’ ' ' MOTIVATION,D G G MEN
__________ ANDSUPERCHAR G EEEEE ORMANCE
o o

MOTIVATED

ASTEP.BY.<
“:):EUEE ' TEP GUIDE FOR
A. RHATING MO!!‘.‘.\Y ( \
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Dr]J@DrJasonJones.com

HOW TO

LEAD WITH THE BRAIN IN MIND

- & A _ A

o WAYS T0 USE BRAIN SCIENCE T0 BOOST

‘ G D r_J_J O n eS .EI\fPl[]YEE EN?AG[.I\AENTQNU PERFORMANGE | Free DOWI’)IOad @
i\ DrJasonJones.com

LinkedIn.com/in/DrJasonJonesi

JASON E. JONES, PH.D.




