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A Neuroscience Approach
to Greater Adaptability,
Growth, and Success.







SPORTS
HEALTH

COUNSELING
LEADERSRHIP

WORK
SALES

ARKETING
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NEUROSCIENCE PRINCIPLE 1 a

YOUR MIND CONTROLS
YOUR BRAIN

Consciousness

Neuroplasticity
Epigenetics




NEUROSCIENGE PRINCIPLE 2

YOUR BRAIN IS WIRED
10 CONNECT SOCIALLY




NEUROSCIENCE PRINCIPLE 3

YOUR BRAIN CAN BE
LIT-UP TO THRIVE




fMRI BRAIN SCAN SCANS

Richards Boyatzis and Anthony Jack

Case Western Reserve University

Resonant Interactions

14 Regions Activated
0 Deactivated

Dissonant Interactions
b6 Regions Activated
17 Deactivated

DrlasonJones.com
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Richard Davidson in his book, "The Emotiona




THE NEW SCIENGE OF PERFORMANCE

= Brain AGTIVATION through

“ Jones is an innovative voice... Read it and take your leadership to the next |
Xt levell”

- Marshall Goldsmith, Author of What Got You Here Won't Get You The
re

CTIVATOR intentional interactions

USING BRAIN SCIENCE TO BOOST -

MOTIVATION, DEEPEN ENGAGEMENT, a n

AND SUPERCHARGE PERFORMANCE C e S
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JASON JONES, PH.D.

“__ leading-edge brain science and a plethora of actionable ideas you can
become an Activator!” ‘
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nborn, author of Yov Don't Need a Title to be a Leader |
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EVOLVE & THRIVE



EVOLVE YOUR THINKING
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The #1 Priority of Your Brain is...

SIAY ALIVE



THE DEFAULT
CREATES NEGATIVE THINKING



We can build an

adaptable and

smarter brain by

learning how to 1
OVERRIDE the ~ mAmMALIAN :
Primal Brain. BRAIN

Feelings, emotions,
learning, pleasure/pain

— REPTILIAN BRAIN

Organ function, heart beatFrimal Brain)
breathing, digestion.

DrlasonJones.com
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You get to choose to be a...

TURNING EVERYDAY STRUGGLES

INTO EVERYDAY GREATNESS

L

PAUL 6.STOLTZ o ERIK WEIRENMAYER

JUNES



" CREATE BETTER GOALS
l or mission
! lire discomfor
| not big

oreater



MASTER YOUR THINKING
WITH THE 3R METHOD

REFLECT - Notice

REFRAME - Shit
REPLACE - Rewire




&

Challenge, Chaos,
Uncertainty.

Implement the




EVOLVE YOUR THINKING




EVOLVE YOUR LANGUAGE
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THE MOST IMPORTANT VOICE
WE LISTEN TO...
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REFUTE YOUR INNER CRITIC
- T
| can’t do this —

This s hard _ Do hard shit.

People will think — My perception of me
negative of me. IS most iImportant

| might fall _
| have always mmmmm) | con change.

beeﬂ th‘S V\/ay DrJasonJones.com

| will figure this out

All successftul people
fail first.




TWO CRITICAL QUESTIONS TO CONSIDER?

What is my language saying about me?

How is my language impacting others?



Set Your

Refute Your



EVOLVE & THRIVE



CHOOSE TO THRIVE



2 WAYS 10

CHOOSE TO THRIVE






Project Aristotle

“The whole is greater than the sum of its parts.”

DrlasonJones.com



“If you want to go fast Go alone.
If you want to go far. Go together.””

-African Proverh

DrlasonJones.com



90% of Investment analyst list “quality
of management team” as the single
most important factor for predicting
business success.

Team function increases efficiency
and quality ot work.

(meta-study: 185 Case Studies + 12 Large-Scale Studies,
Applebaum & Batt)

Workgroup cohesion predicts high-

performance and goal achievement.
(Mullen & Cooper)



Individual + Team




Great things In
DUSINGSS are never
(one by one person;
they are aone by a

(eam ot people.
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PROs vs. AMATEURS

DrJasonJones.com



onal Goals
jset

PROs Wik
GRATEFULNESS

AMATEURS

ENTITLEMENT

DrlasonJones.com



AGTIVATION STRATEGIES 10 «

Rise Together with

Show up like a



You aren't defined by what you do.
You're defined by how you do it.



EVOLVE & THRIVE
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LinkedIn.com/in/DrJasonJonesi
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THANK YOU!

L et’'s Connect!!

« Jones is an innovative voice... Read it and take your leadership to the next levell”
- Marshall Goldsmith, Author of What Got You Here Won't Get You There

USING BRAIN SCIENCE TO BO OST
, DAYS

MOTIVATED

ASTer
BY-St
ACCE tF Gu
AEH.\r ’DE; oy
AND n‘Nc MO"‘-‘AnOk
GQG[MEN} o

JASO
*UN B P
L '\—"1[3 p .

amazoncom  audible™ BARNES&NOBLE

rJasonJones.com
Slides & Resources

DrlasonJones.com



