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THE FUTURE OF
[EADERSHIP

Engaging the Head and Heart
of the Peaple You Lead

Presented by Jason Jones, Ph.D.
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What would it mean to you...

to be able to use

significantly more or
your BRAINPOWER?
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THERAPY
SPORTS
HEALT

WORK
HAPPINESS

SALES
MARKETING




THE NEUROSC

A Neuroscience Approe '




NEUROSCIENCE PRINCIPLE 1

YOUR MIND CONROLS
YOUR BRAIN

Consciousness
Neuroplasticity

Epigenetics




NEUROSCIENGE PRINCIPLE 2

YOUR BRAIN IS WIRED TO
CONNECT SOCIALLY




NEUROSCGIENGE PRINCIPLE 3
YOUR BRAIN GAN BE LIT-UP




fMRI BRAIN SCAN STUDY

Richards Boyatzis and Anthony Jack

Case Western Reserve University

Positive Interactions

14 Regions Activated
0 Deactivated

Negative Interactions

b Regions Activated
17 Deactivated




THE NEW SCIENGE OF PERFORMANCE

= Brain AGTIVATION through

“ Jones is an innovative voice... Read it and t ake your leadership to the
- Marshall Goldsmith, Author of What Got You Here Won't Get You Ther.

ACTIVATOR intentional interactions

USING BRAIN SCIENCE TO BOOST

|
MOTIVATION, DEEPEN ENGAGEMENT,
AND SUPERCHARGE PERFORMANCE a n exp e r I e n C e S
|

DrlasonJones.com



Think about a time when ‘
you were LIT-UP... \

How did vou feel?
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THE 3 PRACTIGES OF AGTIVATORS

CONNECTING
COAGHING
CULTURING




CONNECTING

Cultivating trust through relationships
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THE BIGGEST DETERENT T0
EFFECTIVE LEADERSHIP
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ACTIVATION WORDS

Cooperation idcover J
Collaborate Flexible \
eercC Enterprising
Launch .

Dynamic
Endurance s
Strength I p "
Courage nsight
Brave Progress
Hero Achievement

John Bargh, Mark Chen, and Lara Burrows, Journal of Personality
and Social Psychology, 1996.



ACTIVATION STRATEGY

Set Your Intention Daily

(and before important interactions)



ACTIVATION STRATEGY

Integrate
into Your
Communication.




COACHING

Facilitating Performance with backbone and heart
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Think about the best leader you ever had...

What made her/him a
oreat leader?




WHAT KIND OF COACH ARE YOU?

e [THRIVE



STYLE —C ¢
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" IHREATCOACHES vs THRIVE COACHES

Guilt and Obligation Inspired and Trusting

Greater activation in areas
of the brain responsible for
vision, motivation, positive
emotion, social connection,

and calming (modulation of ‘>

stress response)

Greater activation in areas
of the brain responsible for
threat and stress response,
feelings of self-
consciousness.










What makes coach Williams
effective as a coach?



PEOPLE WANT TO GIVE
'BEST FOR YOU?



AGTIVATION STRATEGY

| N
Recognize a person for
who they are, not just for—

what they accomplished. i




AGTIVATION STRATEGY

Keep the edge by
providing recognition
and constructive
feedback.
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The highest level of success your organization will be able to reach...
will be determined by...
the lowest level of behavior you are willing to accept.
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ACTIVATION STRATEGY
Be a Pro and Build Pros
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PROs vs. AMATEURS



Team/Organizational Goals
Win/Win Mindset
Responsibility
Solutions Focusea
Openness & Abundance

|_

Diversity as a strength

umble

Othe

Personal/l

rs-Focused

ndividual Goals

Win/Lose Mindset
Blames Others
Personal Comfort
Protectionism & Scarcity

Differences/Personality

Ego

Self-Focused

Gratefulness



AGTIVATION STRATEGY

Find and Tell the Stories. \
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YOUR IMPAGT COMMITMENT

CONNECGTING
COAGHING
CULTURING




THANK YOU!

lones is an innovative Yol Read it and take your leacers to the next leve:
ovative voice... Read it an! e your leadership
“

USING BRAIN SCIENCE TO BOOST
MOTIVATION, DEEPEN ENGAGEMENT,
AND SUPERCHARGE PERFORMANCE
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rJasonJones.com

amazoncom audible BARNES&NOBLE

an amazon company
N

Drl@DrJasonJones.com
| Resource Page

HOW T0

LEAD WITH THE BRAIN IN MIND
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. EMPLOYEE ENGAGEMENT éNlI] PERFORMANCE
|G: DrlJones DNNEO L

JASON E. JONES, PH.D.

LinkedIn.com/in/DrJasonJonesi

Free Download



