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POOR COLLABORATION

Purchases Snapple for $1.7 billion (1994)
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Sells Snapple for $300 million (1997)
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That thing that great teams have that
IS hard to define and measure...

CHEMISTRY




falent wins games, but teamwork and Intelligence
WInS champlonships.

-Michael Jordan



90% ot Investment analyst list “quality
of management team” as the single
most important factor for predicting

business success.

Team function increases efficiency
and quality of work

(meta-study: 185 Case Studies + 12 Large-Scale Studies,
Applebaum & Batt)

Workgroup cohesion predicts high-

performance and goal achievement
(Mullen & Cooper)






Google
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PREDICTING PERFORMANGE

What one employee characteristic predicts performance
at work?

A. Intelligence

B. Type of Degree
C. School attended
D. Age

E. Experience Level
F. Personality

(. Gender

H. Race
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Google

Project Aristotle

“The whole is greater than the sum of its parts.”
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“If you want to go fast Go alone.
If you want to go far. Go togethier.””

-African Proverh
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Great Leaders help people
understand that our strength
is not found in our individual
performance, it's found in our

collective efforts.




THE 3 ELEMENTS OF TEAM
COLLABORATION & SUCCESS

CHARACTER

COMMUNICATION

CARE



Punctality
Personal Accountability

“h




What character quality do you
need to develop?
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Goming together IS a beginning, staying together IS

progress, working together IS success.
-Henry Ford



Great things In
DUSINGSS are never
(0ne by one person;
they are aone by a

(eam ot people.

-31eVe JoDS



Individual + Team







COMMINCATE TO COLLABORATE

INTENTIONAL INGLUSION

ENERGIZED LISTENING

BUILD CONNECGTIONS

Poorly Performing Team Hiqlh-l’erforming Team

arvard Business Review, April 2012







Mathias Schlitte







What strength do you contribute
to this team?




MEANS OF COMMUNICATION

Values & Character
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Teaming Behaviors

Performance Accountability

Attitude & Energy




BREAKOUT GROUPS DISGUSSION

0 0
Ole'® @)’®  QUESTION:
.z‘ .“ How can we
.} g‘ collaborate and/or
.“ lead collaboration at
o0 a fijghier level?
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THANK YOU!

lones is an innovative Yol Read it and take yo eadership to the next level!
ovative voice... Read it @ ke your

“

Marshall Goldsmith, Author of What Got You Here Won't Get You There

USING BRAIN SCIENCE TO BOOST
MOTIVATION, DEEPEN ENGAGEMENT,
] AND SUPERCHARGE PERFORMANCE
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Drdasondones.com

amazoncom audible BARNES&-NOBLE

an amazon company

DrJ@DrJasonJones.com
Resource Page

HOW T0

LEAD WITH THE BRAIN IN MIND
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6 WAYS T0 USE BRAIN SCIENCE T0 BOOST
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JASON E. JONES, PH.D.

LinkedIn.com/in/DrdasondJones1

Free Download
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