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A Neuroscience Approach
to Building Adaptability
and Resilience...

Practical Applications




60% of U.S. Workers are experiencing burnout.

The more stressed and exhausted employees felt,
the more likely they were to look for another job.
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59% of employees who sald they Were
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T HARNESS THE POWER OF YOUR BRAIN
T MUST BE MAINTAINED AND TRAINED
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BENEFITS OF GROWING ADAPTABILITY & RESILIENCE

v’ Builds resilience

v’ Greater fulfillment

v Don’t fear change or challenge

v Improves mental and emotional wellbeing

v Increases productivity M/

v' Bring more positive energy to others







NEUROSCIENCE PRINCIPLE 1

YOUR BRAIN IS IN A
CONSTANT STATE OF CHANGE

Neuroplasticity

Epigentics




NEUROSCIENGE PRINCIPLE 2

YOUR BRAIN IS WIRED
10 CONNECT SOCIALLY




NEUROSCIENGE PRINCIPLE 3

YOUR BRAIN CAN BE
LIT-UP TO THRIVE




fMRI BRAIN SCAN SCANS

Richards Boyatzis and Anthony Jack

Case Western Reserve University

Resonant Interactions

14 Regions Activated
0 Deactivated

Dissonant Interactions

b Regions Activated
17 Deactivated

DrlasonJones.com
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THE NEW SCIENCE

‘ [ | T
“ Jones is an innovative voice... Read it and take your leadership to th I EI I n I V A I I 0 N t h r O u
e next level!” g

- Marshall Goldsmith, Author of What Got You Here Won't Get You Th
ov There

ACTIVATOR intentional interactions

USING BRAIN SCIENCE TO BOOST

MOTIVATION, DEEPEN ENGAGEMENT, .

AND SUPERCHARGE PERFORMANCE a n exp e r I e n C e S
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JASON JONES, PH.D. —

h\ii “ . leading-edge brain science and a plethora of actionable ideas you can use to
N become an Activator!”

- Mark Sanborn, author of You Don't Need a Title to be a Leader
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Yerkes-Dodson Model

Stress curve
The human function curve

Health tension Fatigue Exhaustion Breakdown

Performance

Too little Optimum Too much Distress

Arousal stress



EVOLVE & THRIVE



EVOLVE YOUR THINKING
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The #1 Priority of Your Brain is...

SIAY ALIVE



THE DEFAULT
CREATES NEGATIVE THINKING



MAMMALIAN
BRAIN

Feelings, emotions,
learning, pleasure/pain

&

— REPTILIAN BRAIN

Organ function, heart beat
breathing, digestion.

DrlasonJones.com



“A bend in the road is not the end of the
road... unless you fail to make the turn.”

-Helen Keller
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You get to choose to be a...

“CLIM
CAMPER
QUITTER
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Embrace the Climb




REFLECT
REFRAME
REPLAGE

P

RN




Monitor Your Negative Thinking
Be Grateful

Invite Challenges



EVOLVE YOUR THINKING




EVOLVE YOUR LANGUAGE
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ACTIVATION WORDS

Cooperation Dideover )
Collaborate Flexible \
-xcited Enterprising \
Launch -

Dynamic
Endurance mpact
Strength ,
Courage B
Brave Progress

Hero Achievement



POWER PHRASES

[ trust you, ' ’

ﬂ

We will get this done. -
What do you think?

How can [ help? §
=




| need ammunition,

-Volodymyr Zelensky



3 KEY QUESTIONS FOR LEADERS?

How is your language leading people?
What is your language saying about what you believe?

What is your language saying about how to succeed?



Leaders help people understand
that our strength is not found in
our individual performance, it's
found in our combined efforts.

Team function increases efficiency
and quality ot work.

(meta-study: 185 Case Studies + 12 Large-Scale Studies,
Applebaum & Batt)

Workgroup cohesion predicts high-

performance and goal achievement.
(Mullen & Cooper)
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Project Aristotle

“The whole is greater than the sum of its parts.”

DrlasonJones.com



PSYCHOLOGICAL SAFETY

“A shared belief that the team is safe for
interpersonal risk-taking.”



Use Activation Words
Express Your Intent

Build Psychological Safety



EVOLVE & THRIVE



CHOOSE TO THRIVE



> WAYS 10

CHOOSE TO THRIVE



PROs vs. AMATEURS

DrJasonJones.com
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Team/Org

PROs Wig

onal Goals
Iset

Gratefulness

AMATEURS

Entitlement

DrlasonJones.com
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THANK YOU!

|G: DrlJones

LinkedIn.com/in/

L et’'s Connect!!

rJasonJones.com

Dr]J@DrJasonJones.com

JrJasonJonesi
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LEAD WITH THE BRAIN IN MIND
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