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AGTIVATOR

Building a Culture of
Gollaboration and Achievement
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Presented by Jason Jones, Ph.D.
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What would it mean to you...

to be able to use
significantly more or
your brain power?

Type it in the chat!
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THERAPY
SPORTS
HEALT

WORK
HAPPINESS

SALES
MARKETING




THE NEURO




NEUROSCIENCE PRINCIPLE 1

YOUR BRAIN IS IN A
CONSTANT STATE OF CHANGE

Neuroplasticity

Epigentics




NEUROSCIENGE PRINCIPLE 2

YOUR BRAIN IS WIRED TO
CONNECT SOCIALLY




NEUROSCGIENGE PRINCIPLE 3
YOUR BRAIN GAN BE LIT-UP




fMRI BRAIN SCAN STUDY

Richards Boyatzis and Anthony Jack

Case Western Reserve University

Positive Interactions

14 Regions Activated
0 Deactivated

Negative Interactions

b Regions Activated
17 Deactivated




THE NEW SCIENGE OF PERFORMANCE

Brain ACTIVATION through
ACTIVATOR intentional interactions

USING BRAIN SCIENCE TO BOOST
MOTIVATION, DEEPEN ENGAGEMENT,
AND SUPERCHARGE PERFORMANCE

| === and experiences.
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JASON JONES, PH D

. leading-edge bra in science and a plethora of actionable ideas
become an Activator!”

- Mark Sanborn, author of You Don't Need a Title to be a Leader

DrlasonJones.com



Think about a time when ‘
you were LIT-UP... \

How did vou feel?

2



THE 3 PRACTIGES OF AGTIVATORS

CONNECTING
COAGHING
CULTURING




CONNECTING

Cultivating trust through relationships
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THE BIGGEST DETERENT T0
EFFECTIVE LEADERSHIP

Type your answer into the chat box.
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What Is the strength of this
oreanization?

A. Care
B. Character
C. Communication

ol



What is the weakness of this
oreanization?

A. Care
B. Character
C. Communication

ol



ACTIVATION STRATEGY

Set Your Intention Daily

(and before important interactions)



ACTIVATION WORDS

Cooperation idcover J
Collaborate Flexible \
eercC Enterprising
Launch .

Dynamic
Endurance s
Strength I p "
Courage nsight
Brave Progress
Hero Achievement

John Bargh, Mark Chen, and Lara Burrows, Journal of Personality
and Social Psychology, 1996.



ACTIVATION STRATEGY

Integrate
into Your
Communication.




COACHING
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Think about the best leader you ever had...

What made her/him a
oreat leader?




WHAT KIND OF COACH ARE YOU?

e [THRIVE



STYLE —C ¢
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" IHREATCOACHES vs THRIVE COACHES

Guilt and Obligation Inspired and Trusting

Greater activation in areas
of the brain responsible for
vision, motivation, positive
emotion, social connection,

and calming (modulation of ‘>

stress response)

Greater activation in areas
of the brain responsible for
threat and stress response,
feelings of self-
consciousness.










What makes coach Williams
effective as a coach?



PEOPLE WANT TO GIVE
'BEST FOR YOU?



AGTIVATION STRATEGY

| N
Recognize a person for
who they are, not just for—

what they accomplished. i




AGTIVATION STRATEGY

Keep the edge by
providing recognition
and constructive
feedback.
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Culture is a combination of the character and
competence of the people.

WILL & SKILL




The highest level of success your organization will be able to reach...
will be determined by...
the lowest level of behavior you are willing to accept.



BREAKOQUT GROUPS DISCUSSION

0le’® 0)e’® What Is a standard of
09 8@® ciccllence you want
“ “ lo see in your
.rg‘ oreanization?
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Google

DrlasonJones.com



What one employee characteristic
predicts performance at work?

A. Intelligence

B. Type of Degree
C. School attended
D. Age

E. Experience Level
F. Personality

(. Gender
H. Race
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Project Aristotle

“The whole is greater than the sum of its parts.”

DrlasonJones.com



“If you want to go fast Go alone.
If you want to go far. Go togethier.””

-African Proverh
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90% ot Investment analyst list “quality
of management team” as the single
most important factor for predicting
business success.

Team function increases efficiency
and quality of work

(meta-study: 185 Case Studies + 12 Large-Scale Studies,
Applebaum & Batt)

Workgroup cohesion predicts high-

performance and goal achievement
(Mullen & Cooper)



Great Leaders help people
understand that our strength
is not found in our individual
performance, it's found in our
collective efforts.






TOTAL PERFORMANCES  ©
-

Individual + Team










ACTIVATION STRATEGY
Be a Pro and Build Pros
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PROs vs. AMATEURS



Team/Organizational Goals
Win/Win Mindset
Responsibility
Solutions Focusea
Openness & Abundance

|_

Diversity as a strength

umble

Othe

Personal/l

rs-Focused

ndividual Goals

Win/Lose Mindset
Blames Others
Personal Comfort
Protectionism & Scarcity

Differences/Personality

Ego

Self-Focused

Gratefulness



AGTIVATION STRATEGY

Find and Tell the Stories. \
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YOUR IMPAGT COMMITMENT

CONNECGTING
COAGHING
CULTURING
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FOR A BIGGE




THANK YOU!

Jones is an innovative voice: Read it and take your leadership to the next leve
Jones i

USING BRAIN SCIENCE TO BOOST
MOTIVATION, DEEPEN ENGAGEMENT,
AND SUPERCHARGE PERFORMANCE
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rJasonJones.com

amazoncom audible BARNES&-NOBLE

an amazon company
N7

Dr]J@DrJasonJones.com
° | Resource Page

HOW T0

LEAD WITH THE BRAIN IN MIND

- & A _a

6 WAYS T0 USE BRAIN SCIENCE T0 BOOST

EMPLOYEE ENGAGEMENT AND PERFORMANCE

|G: Drl)Jones RN
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JASON E. JONES, PH.D.

LinkedIn.com/in/DrJasonJonesi

Free Download



