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STAFF ACTIVATION

How to Leverage Motives and Values
to Recruit and Retain

Presented by Jason Jones, Ph.D.



DIREGTION

* Learn the science-based facts of what really motivates people.

* |dentify the unique, natural drivers of the people you lead.

* Help people gain a sense of achievement and fulfillment.

* Learn a proven framework to build a high-performance team
and a culture.
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#1 LEADERSHIP COMPETENCY

Inspiring and Motivating People

to High Performance

The Inspiring Leader, Zenger, Folkman, & Edinger,




HIGH PERFORMANCE

ENGAGEMENT

‘./\ MOTIVATION




What Motivates You?
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History of Motivation Methodology

INTIMIDATION CONTROL




OPTIONAL MOTIVATION & PERFORMANCE

INTERNAL EXTERNAL

Physiological / Psychological Environmental / Cultural
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OPTIMAL MOTIVATION & PERFORMANCGE
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INTERNAL: NATURAL MOTIVATORS

BASIC DESIRES - VALUES & MOTIVES

Acceptance  Family Order Social Contact

Beauty Honor Physical Activity Status

Curiosity |dealism Power

Tranquility

Eating Independence Saving Vengeance

Take the MVQ at www.DrJasonJones.com/MVQ

Basic Desires Theory - Research by Steven Reiss, The Ohio State University




MOTIVES & VALUES Quiz

Thank you for taking the MVQ. You will find your results below in alphabetical erder. Each Motive (desire) s
listed along with a statement of your leved of intensity (WEAK, AVERAGE, or STRONG). If your intensity level is
WEAK or STRONG, the mative is a significant value that drives yeur thinking and behavior. The motives that
have an AVERAGE intensity level can still mativate your behavior, but with less intensity and consistency in
your work and §e.

YOUR RESULTS:

ACCEPTANCE 5
BEAUTY: 4
CURIOSITY: 6
EATING 2
FAMILY: 6
HONOR 5
IDEALISM 4
INDEPENDENCE 3
ORDER 5
PHYSICAL ACTIVITY 3
POWER 4
SAVING 2
SOCIAL CONTACT 4
STATUS 2
TRANQUILITY: 3
VENGEANCE 3




INTERNAL: NATURAL MOTIVATORS

INDEPENDENCE

A ElEA

AVERAGE STRONG




INTERNAL: NATURAL MOTIVATORS

POWER

A ElEA

AVERAGE STRONG




INTERNAL: INTRINSIC MOTIVES & VALUES

<& MEASURE AS STRONG AND WEAK (dichotomous)

< HIGHLIGHTS INDIVIDUAL UNIQUENESS

& COMMON MOTIVATORS ATTRACT (marriage, friends, work)

<& PROGRESS TOWARDS SATISFYING MOTIVATORS PROVIDES
SATISFACTION

<& MOTIVATORS HELP PREDICT BEHAVIOR

Basic Desires Theory by Steven Reiss, The Ohio State University




USING MOTIVES & VALUES TO RECRUIT AND RETAIN

< Seek to understand each staff member
<& Observe behaviors with the 16 motives and values in mind

< Point out their motives and values

<& Have a conversation about their intrinsic motivations (the deeper why)

<& Find tasks and projects that help them pursue their values and motives

<& Give them autonomy and freedom to determine how goals are met

Basic Desires Theory by Steven Reiss, The Ohio State University




OPTIMAL MOTIVATION & PERFORMANCE
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EXTERNAL: ENVIRONMENT AND CULTURE
FRAMEwork

It's a challenge but |
can do this successfu//

FREEDOM AB"JTY ENERGY This is a positive, fun,

and healthy place.

I'm doing this o
because | want to! RELATIONSHIPS MEANING
| have a support My work is aligned with my

system | can count values and motivators!
|
on!




ENVIRONMENT AND CULTURE

Collaboration
Creativity
FREEDOM Choices
Self-Direction
Influence on Goals and Processes

Friends at work
Boss knows you

RELATIONSHIPS . support

Care

Training
Resources

ABILITY Coaching/Feedback
Acknowledgement/Recognition
Challenge




ENVIRONMENT AND CULTURE

MEANING

ENERGY

Clear vision/mission

Understand the direction
Meaningfulness of work

Alignment of work with values/motives
Pride

Positivity

Healthy

Challenging

Sense of Achievement
Fun!




FRAME CHECKLIST

ACTVATOR FRAME CHECKLIST

FREEDOM ATy ENERGY
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RELATIONSHPS MEANNG

Allow teams fo create their goals whenever possible.
Encourage employee: f elopment
goals and action plans

Build a flexible work
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Refuse fo micromana
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ideas within the group.

(O Promote and support employees

RELATIONSHIPS

ry employe

n member:

Facilfate team:-building activties to help team members
learn how f¢ lab e.
Facilitate team ¢

standards, expectations, and accountabilty

@]

ork of each team member publicly so
are of the contributions of ofher feam
te” meetings for employees fo plan
, and build camaraderi.
mployee at
least twice @ month.

the desires and values of each employee.
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n they support and help

ABILITY
() Provide the best onboarding and training experience possible;

O Provide emplo

job effectively

O Help employees challenge them
OM
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MEANING
O Help employ
sires, and wh
o create a personal mis:

1 that aligns with

on between the

team and fo further
O Communicate the
with meaningful s

ENERGY
(O Develop your positive energy and model it to ofhers smil
() Don't accept foxic behaviors from people vith negafive
energy.

O Teach people how mood and energy impact others

development.

O Provide healthy snax

(O Celebrate and vidual and team achievements

O Commend employees who display positive eneray

www.DrJasonJones.com ACTIVATOR BOOK DrJ@DrJasonJones.com

TheActivatorBook.com
/Resources



FREEDOM PRACTICES

* Allow employees to create some of their own
work goals

Allow employees to create their team goals

Provide flexible work environments

Provide flexible scheduling

Use a coaching approach to management
that focuses on asking questions




RELATIONSHIP PRACTICES

e Team building activities

Trainings

Team lunches

Celebrations

Peer to peer recognition

Assign a ‘Buddy” to new employees

Encourage positive language among employees

Don't allow bullying or sarcasm

Link people together to help each other




ABILITY PRACTICES

* Ongoing training/development
* Make continual learning a way of work

¢ Allow mistakes/leverage setbacks

P|c1ce peop|e N FO|€S 1COF SUccess CH’]CI cho”enge

Look for those who are overqualified or bored in their
role, and give them challenges

Help people become experts in their area

Make continual learning way of work




MEANING PRACTICES

Define and communicate the teams impact

Help people understand their values and motivators

Help people link their values and motivators with their daily

WOI’l(

Communicate the connection between each employee’s work
goals, team’s goals, and organization’s goals

Look for work opportunities and projects that will support an

employee’s desires and motivators

Allow time off for community service




ENERGY PRACTICES

Bring positive attitude and energy to all conversations and

communications

Set a standard to be positive not negative

Reframe negative conversations and interaction to positive
outcome and “meeting the challenge”

Encourage healthy eating and exercise

Celebrate individual and team successes

Fun activities (team builders, field trips, etc.)

Create pride for your organization by telling stories




Q&A



THANKYOU!
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@ DrJ@DrJasondones.com

www.DrJasonJones.com

214.810.4900
m Linkedin/in/DrJasondJonest

f@ @Drjjones

LET'S GONNEGT!!




