
STAFF ACTIVATION
How to Leverage Motives and Values 

to Recruit and Retain

Presented by Jason Jones, Ph.D.



• Learn the science-based facts of what really motivates people.

• Identify the unique, natural drivers of the people you lead.

• Help people gain a sense of achievement and fulfillment.

• Learn a proven framework to build a high-performance team 
and a culture.

DIRECTION



28 Days to a Motivated Team DrJasonJones.com

MOTIVATION - ENGAGEMENT - PERFORMANCE



#1 LEADERSHIP COMPETENCY

Inspiring and Motivating People 
to High Performance

The Inspiring Leader, Zenger, Folkman, & Edinger,



HIGH PERFORMANCE

MOTIVATION

ENGAGEMENT



What Motivates You?



CORE BRAIN DRIVES
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History of Motivation Methodology
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INTERNAL: NATURAL MOTIVATORS

Basic Desires Theory - Research by Steven Reiss, The Ohio State University

Take the MVQ at www.DrJasonJones.com/MVQ





INTERNAL: NATURAL MOTIVATORS

WEAK STRONGAVERAGE

INDEPENDENCE



INTERNAL: NATURAL MOTIVATORS

WEAK STRONGAVERAGE

POWER



INTERNAL: INTRINSIC MOTIVES & VALUES

Basic Desires Theory by Steven Reiss, The Ohio State University

◇ MEASURE AS STRONG AND WEAK (dichotomous) 

◇ HIGHLIGHTS INDIVIDUAL UNIQUENESS

◇ COMMON MOTIVATORS ATTRACT (marriage, friends, work)

◇ PROGRESS TOWARDS SATISFYING MOTIVATORS PROVIDES 
SATISFACTION

◇ MOTIVATORS HELP PREDICT BEHAVIOR



USING MOTIVES & VALUES TO RECRUIT AND RETAIN

Basic Desires Theory by Steven Reiss, The Ohio State University

◇ Seek to understand each staff member

◇ Observe behaviors with the 16 motives and values in mind

◇ Point out their motives and values

◇ Have a conversation about their intrinsic motivations (the deeper why)

◇ Find tasks and projects that help them pursue their values and motives

◇ Give them autonomy and freedom to determine how goals are met
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ENVIRONMENTAL FACTORS

My work is aligned with my 
values and motivators!

It’s a challenge but I 
can do this successfully!

This is a positive, fun, 
and healthy place.

FRAMEwork

I have a support 
system I can count 

on!

I’m doing this 
because I want to!

EXTERNAL: ENVIRONMENT AND CULTURE



ENVIRONMENT AND CULTURE
• Collaboration
• Creativity
• Choices
• Self-Direction
• Influence on Goals and Processes

• Friends at work
• Boss knows you
• Support
• Care

• Training
• Resources
• Coaching/Feedback
• Acknowledgement/Recognition
• Challenge

FREEDOM

RELATIONSHIPS

ABILITY



• Clear vision/mission
• Understand the direction
• Meaningfulness of work
• Alignment of work with values/motives
• Pride

• Positivity
• Healthy  
• Challenging
• Sense of Achievement
• Fun!

MEANING

ENERGY

ENVIRONMENT AND CULTURE



FRAME CHECKLIST

TheActivatorBook.com
/Resources



FREEDOM PRACTICES

• Allow employees to create some of their own 
work goals

• Allow employees to create their team goals

• Provide flexible work environments

• Provide flexible scheduling

• Use a coaching approach to management 
that focuses on asking questions



RELATIONSHIP PRACTICES
• Team building activities
• Trainings
• Team lunches
• Celebrations
• Peer to peer recognition 
• Assign a “Buddy” to new employees
• Encourage positive language among employees
• Don’t allow bullying or sarcasm
• Link people together to help each other



• Ongoing training/development

• Make continual learning a way of work

• Allow mistakes/leverage setbacks

• Place people in roles for success and challenge

• Look for those who are overqualified or bored in their 
role, and give them challenges

• Help people become experts in their area

• Make continual learning way of work

ABILITY PRACTICES



• Define and communicate the teams impact

• Help people understand their values and motivators

• Help people link their values and motivators with their daily 
work

• Communicate the connection between each employee’s work 
goals, team’s goals, and organization’s goals

• Look for work opportunities and projects that will support an 
employee’s desires and motivators

• Allow time off for community service

MEANING PRACTICES



• Bring positive attitude and energy to all conversations and 
communications

• Set a standard to be positive not negative
• Reframe negative conversations and interaction to positive 

outcome and “meeting the challenge”
• Encourage healthy eating and exercise
• Celebrate individual and team successes
• Fun activities (team builders, field trips, etc.)
• Create pride for your organization by telling stories

ENERGY PRACTICES



Q & A



Presented by: Jason Jones, DrJasonJones.com

LET’S CONNECT!!

DrJ@DrJasonJones.com

www.DrJasonJones.com

214.810.4900

Linkedin/in/DrJasonJones1

@Drjjones

THANK YOU!


